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Performance management is an essential component of any organization's human resources strategy.
It involves the processes and practices of setting expectations, monitoring progress, providing
feedback, and developing employees to achieve business objectives. Despite its importance, there has
been a recent debate about the effectiveness of traditional performance management approaches. This
white paper will discuss the recent pros and cons of performance management, the importance of
performance management in achieving organizational goals, and the essential elements of managing
or enabling performance.

The Pros and Cons of Performance Management

Recent arguments against traditional performance management approaches include claims that they
are too bureaucratic, time-consuming, and do not adequately address employee development needs.
However, there are still compelling reasons organizations should retain performance management
practices. These reasons include the following:

e Alignment with Organizational Goals
Performmance management helps to align employee and leader performance with the
organization's goals. It ensures all employees work towards the same objectives, driving business
success.

* Identification of Performance Gaps
Performmance management enables the identification of performance gaps, allowing for targeted
development plans to close these gaps and improve employee performance.

* Feedback and Recognition
Performance management provides employees with regular feedback on their performance,
enabling them to course-correct and recognize their achievements.

e Clear Expectations
Performance management sets clear expectations for employees, improving their understanding

of their expectations and how they can achieve success.
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Managing or Enabling Performance

Effective performance management involves managing or enabling performance. The essential
elements of managing or enabling performance include:

* Goal Setting
Setting clear and specific performance goals that align with the organization's objectives

* Goal Clarity
Ensuring that employees have a clear understanding of their goals and how they align with the
organization's objectives

e Ongoing Monitoring
Regularly monitoring employee performance to identify areas of strength and opportunities for
improvement

e Ongoing Two-Way Feedback
Providing employees with regular feedback on their performance and encouraging employees to
provide feedback to their managers.

* Frequent Check-Ins
Scheduling frequent check-ins between managers and employees to discuss progress toward
goals and provide feedback

e Formal Conversations
Holding formal conversations with employees to discuss what went well, what to do differently,
and development plans and options

* Celebration of Wins
Celebrating wins and recognizing employee achievements

e Constructive Feedback
Providing constructive feedback that enables employees to improve their performance

CONCLUSION

Performance management is an essential component of any organization's human resources strategy. While there have
been recent arguments against traditional performance management approaches, there are still compelling reasons
why organizations should retain performance management practices. Performance management aligns employee and
leader performance with the organization's goals, identifies performmance gaps, provides feedback and recognition, and
sets clear expectations. Effective performance management involves managing or enabling performance through goal
setting, goal clarity, ongoing monitoring, ongoing two-way feedback, frequent check-ins, formal conversations,
celebrating wins, and constructive feedback. If you're interested in exploring customized performance management
options for your organization, contact Created2Catapult to set up a discovery call. Our team of experts can work with you
to enhance your performance management program that meets your organization's unique needs and helps you
achieve your business objectives.
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